PRIVATE 
  PROPOSAL CONTENTtc  \l 2 "3.7  PROPOSAL FORMAT"
PRIVATE 
3.6.1 COVER PAGEtc  \l 3 "3.7.1  COVER PAGE"
The Cover Page shall not exceed 4,000 characters (approximately one page).  See Attachment 1, Proposal Format.

PRIVATE 
3.6.2 EXECUTIVE SUMMARYtc  \l 3 "3.7.2  EXECUTIVE SUMMARY"
The Executive Summary shall not exceed 8,000 characters (approximately two pages).  See Attachment 1, Proposal Format.

PRIVATE 
3.6.3 TECHNICAL/MANAGEMENTtc  \l 3 "3.7.3  TECHNICAL/MANAGEMENT"
The Technical/Management Section shall not exceed 20,000 characters (approximately five pages).  See Attachment 1, Proposal Format.

PRIVATE 
3.6.4 PRICEtc  \l 3 "3.7.4  PRICE"
The Price Section shall not exceed 4,000 characters (approximately one page).  See Attachment 1, Proposal Format.

PRIVATE 
3.6.5 SECURITYtc  \l 3 "3.7.5  SECURITY"
The Security Section shall not exceed 4,000 characters (approximately one page).  See Attachment 1, Proposal Format.

The following criteria are applied during step 2 of the evaluation (see section 4.2):

(1) Technical Approach. The degree to which the Offeror's technical approach demonstrates understanding of the technical challenges, including:

a. Descriptions of the study objectives, tasks and subtasks.

b. Discussion of scientific and engineering practices.

c. Discussion and understanding of the technical risks.

(2) Management Approach. The degree to which the offeror's management and project plans 

(3) demonstrate the ability to effectively and efficiently manage and administer the program to a successful conclusion, including:

a. Insight into the project’s progress and into the issues that will arise during the course of the project.

b. A project schedule that reflects the key events of the project and depicts a realistic, time-phased plan to achieve the proposal’s objectives. 

c. Clear descriptions of the roles and responsibilities of any teaming organizations describing the offeror’s approach to providing management direction and oversight to these teaming organizations.

d. Clear descriptions of the experience and qualifications of key personnel.

e. Adequate available facilities, equipment and information to achieve the proposal’s objectives.

Program risk identification and mitigation approaches.

PRIVATE 
2.0 PROBLEM AREAS OF INTERESTtc  \l 1 "2.0  TECHNICAL AREAS"
 , the DII Program is most interested in investigating technologies uniquely applicable to the NRO 

.


The DII Program is aimed at developing system concepts and technologies that will substantially enhance the NRO mission.  

The DII Program provides an opportunity for pushing the boundaries of technology, processes, and methods to improve NRO products by orders of magnitude.  

Any innovative design, method, process, technology, technique 

or business practice 

with the potential for enabling:

1) revolutionary and agile approaches that respond rapidly to new technological opportunities or emerging threats, 

2) a substantive NRO mission improvement, or 

3) substantive resource savings

PRIVATE 
 

 NEW PROCESSING METHODStc  \l 2 "2.1  COLLECTION SENSORS"

This problem area of interest focuses on all aspects of processing data and information into accurate, timely and useful intelligence products.  Example areas of interest include:

(1) Preparation and correlation of information required to map, plan, understand and execute operations in urban environments.  This information should be prepared and provided rapidly with little or no action on the part of a system(s) operator.

(2) Concepts, technologies, and techniques that allow an  intelligence workforce to provide intelligence users the information they need.  

(3)   These concepts, technologies and techniques  increase the productivity of intelligence analysts by at least an order of magnitude.

PRIVATE 
4.1.1 TECHNICAL/MANAGEMENT CRITERIAtc  \l 3 "4.2.1  TECHNICAL/MANAGEMENT CRITERIA"
Potential Contributions to the NRO.  The applicability and potential impact of the proposed effort to the NRO mission. 

The DII Program is most interested in projects that significantly impact the ability of the NRO to accomplish its mission and provide dramatic improvement through new mission capabilities that directly solve critical intelligence problems. 

Innovativeness of the proposed effort.  The degree to which the proposed effort presents new and innovative research.  

The DII Program is most interested in projects that are investigating previously unknown or uninvestigated technologies, methods, sources, etc.

Uniqueness of the proposed effort to the NRO.  The degree to which the proposed effort is solely, and uniquely applicable to the NRO.

EXECUTIVE SUMMARY

1.0 PRIVATE Overviewtc  \l 3 "3.7.2  EXECUTIVE SUMMARY".  The executive summary shall not exceed 8,000 characters (approximately two pages). The Executive Summary section shall include a concise overview of the project and the following paragraphs:
1.1. Description of the proposed effort.  Discuss the challenges of the general technology area. Describe the specific technology to be investigated. Describe how the proposed effort addresses a Problem Area of Interest from the solicitation.

1.2. Potential Contributions to the NRO.  Discuss the applicability and potential impact of the proposed effort to the NRO mission.  The DII Program is most interested in projects that significantly impact the ability of the NRO to accomplish its mission and provide dramatic improvement through new mission capabilities that directly solve critical intelligence problems.

1.3. Innovativeness of the proposed effort.  Discuss the degree to which the proposed effort presents new and innovative research.  The DII Program is most interested in projects that are investigating previously unknown or uninvestigated technologies, methods, sources, etc.
1.4. Uniqueness of the proposed effort to the NRO.  Discuss the degree to which the proposed effort is solely, and uniquely applicable to the NRO.  The DII Program is most interested in projects that are unique to the NRO with little or no likelihood of development by other Government or Commercial sources.

Offerors should keep in mind that only the executive summary is used in Step 1 of the evaluation process to determine whether or not a proposal is of sufficient interest to the NRO for continued evaluation in Step 2 of the evaluation process.  Offerors are strongly advised to address each section of the Executive Summary and not to exceed the prescribed character count limit.  Characters in excess of the prescribed limit will be truncated from the proposal and not evaluated.

TECHNICAL/MANAGEMENT SECTION

2.0 Overviewtc  \l 3 "3.7.3  TECHNICAL/MANAGEMENT".  The Technical/Management section shall not exceed 20,000 characters (approximately five pages).  The Technical/Management section shall include a concise overview of the current state-of-the-art, how this project advances that state-of-the-art and the following paragraphs.

2.1. Objectives and Approach.  Describe the objectives of the proposed effort and identify the technical approach to be used to reach the objectives.

2.2. Technical Risk.  Identify relevant technical issues/risks that the proposed effort will address.

2.3. Sound Practices.  Describe the theory, simulation, modeling, experimental data, or other sound engineering and scientific practices that support reaching the project objectives.

2.4. Offeror Capabilities.  Describe any capabilities the offeror has that uniquely support the technology area. As a minimum, the following areas are to be addressed: 1) capabilities and relevant experience; 2) previous or current R&D work; 3) related government projects; and 4) related commercial projects.

2.5. Facilities.  Discuss facilities and equipment requirements and availability for the proposed effort.

2.6. Task Descriptions.  Provide a description for each of the tasks that represent work to be performed.

2.7. Schedule.  Provide a schedule for the proposed effort including major milestones.

2.8. Deliverables.  Identify all equipment, hardware, software, information, and/or data to be delivered to the NRO as a result of the proposed effort.

2.9. Organization.  Include relevant organization charts and teaming organization charts, if applicable. Identify what effort will be performed by which party i.e., Lead Organization, Teaming Organization, Subcontracts, others, etc.  

2.10. Key personnel.  Identify key personnel and describe their qualifications.  No more than 2 individuals shall be identified as key personnel. 

2.11. Programmatic risks.  Identify and describe how programmatic risks will be managed.

