May 18th 1999

Dear Laird,

Here is a quick update of what’s been going on.

The numbers below reflect the man loading for this project.  As everyone involved in this project is familiar, we are developing a very expensive technology at a fraction of the cost, in the hopes of landing the bigger contract.   Regina at DARPA has reduced many of the deliverable so we are able to deliver at that current rate, however all parties know we need to exceed the current deliverables by a large margin in order to secure  the next contract. (we are not talking about the next 250K ) That said, many people on this project are going to donate their time beyond their current hours. We will keep track of these hours to give an accurate account for the larger project.  

Because of this we were asked to set up the accounting in this form (See Cost Breakdown for Super Marine).  The phases are broken down into hours, fees, and individual tasks followed by a deliverable.   Most of the services in this project will be billed at our cost with the exception of our design and sourcing services which are billed at industry rate, which is roughly 3 times their base rate.   When the larger program hits and we add more people, we would bring many of the specialist in house which would reduce labor rates. 

As you have asked,  here is a list of the man loading.  Normally if this phase was a for-profit job, the program total would be roughly 3 times the combined labor rate.   In this case the funding is fixed, and the deliverables are clear.  

Labor Rates:





Man loaded:  Rate + benefits

Project Manager
120/hr   




60/hr 
David Roth Owner 


Specialist

100/hr



100/hr 
at cost -Consultant

Designer

90/hr



31.25/hr
in house

Engineer

75/hr    



75/hr
at cost -Consultant

Fabricator

65/hr    



65/hr 
at cost -Consultant

Sourcing


25/hr    



14/hr  
in house

Please let me know if there is anything else I can do to help expedite this. 626 440-7400 Ext. 123

Thank you,

David Roth

CEO Next Planet
