DAVE’S RULES FOR INSTITUTIONAL MODULATION 

IDENTIFY OBSTRUCTIONAL INFLUENCES 

IDENTIFY TECHNOLOGY REQUIREMENTS 

IDENTIFY FUNDING SOURCES 

IDENTIFY IN HOUSE CHAMPIONS 

IDENTIFY POLITICAL SENSITIVITIES 

IDENTIFY INTERMEDIATE GOALS 

IDENTIFY FACTORS WHICH CAUSE UNREASONABLE RESISTANCE 

DEVELOP STRATEGIES 

DEVELOP ALLIANCES 

MAP INSTITUTIONAL RESOURCES 

FIND MOST GENERAL GROUND FOR AGREEMENT ON GOAL TO PURSUE 

EDUCATE ADMINISTRATION ON WINNING CHANGE 

INFLUENCE THROUGH GOOD EXAMPLE 

ENGINEER MISSION SPECIFIC METAPHOR 

LINK WITH FUNDAMENTAL MISSION 

ESTABLISH PROJECT SPECIFIC METAPHOR 

DEMONSTRATE POTENTIAL 

IMPORTANCE OF EFFECTIVE INFORMATION SYSTEM CANNOT BE OVEREMPHASIZED 

INFORMATION IS ESSENTIAL TO MAKE SOUND DECISIONS DEVELOP PLAN 

TO MEET THOSE NEEDS

