 OPERATION: Freedoms Ring -    resilient resonance of civil synergy  -  

OFR- Operation Freedoms Ring will  extend the operational domain of OGP- Operation Golden Phoenix into civilian centric open communications systems and indigenous social networks
Key theme - Resilience to social crisis in catastrophe or otherwise disruptive events by exploiting the intrinsic resonant synergy of open civil communications networks and willing civilians- Civilian Centric Response Networks
 Mission: To illustrate the resilience of  open community communications resources in responding to a major regional disaster 

-say for instance an 8.0 earth quake in southern California. 

 yes... 

    Operation Freedoms Ring...is in fact a “shadow op” to Operation Golden Phoenix 

OFR- Operation Freedoms Ring will  extend the operational domain of OGP- Operation Golden Phoenix into civilian centric open communications systems and indigenous social networks
Basic conop -  OFR extends the civil reach of OGP
- mag-46 has spearheaded a major regional civ mil disaster response event to take place the last 2 weeks of July - called Operation Golden Phoenix 
Disaster type  -  8.0 Earth Quake in So. Cal.  
- From 16-25 July, local, regional, state and federal entities will participate in a collaborative civil-military training evolution in order to address select disaster relief protocols. 
-Training objectives 

--Understand and execute disaster relief request/approval/assignment process (CA and Federal)  

--Identify and address select, coordination, command, control and communications issues during a local disaster relief scenario 

--Identify and address select logistical support issues during a local disaster relief scenario 

--Capture empirical data generated during execution of above training objectives
 -- Interagency exposure and collaboration 
  

(Players so far include most of the following...as the list keeps changing.... 

  •Los Angeles  –Los Angeles County Sheriff + –Los Angeles County Police + –Los Angeles County Fire +
–Los Angeles Police Department + –Los Angeles Office of Emergency + Management –Mutual Aid Area “G” +
–Mutual Aid Area “C” + –Pomona Police Department + •Orange –Orange County Sheriff + –Orange County Fire Authority +
–Orange County Public Health * •San Diego –San Diego OES * –San Diego Sheriff *
  •California –Military Department •J-7 * •JTFB Los Alamitos + •40th I.D. + •9th CST –OES
  (see attached brief...for details of Golden Phoenix) 

------------------------------ 

   

- OFR- Operation Freedoms Ring will    extend the operational domain of Golden Phoenix to explore operational utility of both low and high bandwidth civil centric reachback networks for supporting civil response in a major regional disaster 
As with our past shadow operations we are seeking practical ways  of providing non-critical path operational  support by leveraging community assets to add value to official preparatory and response teams in support of special events and emergency incidents.   
We will generate Extensive GIS area maps, we will tap into multiple deployed sensor networks, we will establish  remote situational awareness and reachback support , and foster the building of extended social and cultural networks across civil-military/community-first responder boundaries.

 We have been iterating this Civilian Centric theme since the institution of the concept of the civil response  “shadow op”  in support of Shadowbowl  - Super Bowl XXXVII in 2003, Operation Desert Bloom (2004 DARPA Grand Challenge shadow support), and Shadowlite (Strong Angel III 2006) Operation Freedoms Ring is part of the iterative refinement - a Civilian Centric civil response resource 
OFR will be a week-long series of demonstrations conducted by volunteers from the private and public sectors to explore and test combinations of integrated technologies and techniques to improve information flow and cooperation across civil and military boundaries in delivering humanitarian relief efforts to victims of disasters and conflicts. 

OFR will also  examine how resources that were not or could not have been planned for are handled and integrated into the response.
The core network of Freedoms Ring will  connect  SDSU -viz lab with ASU decision theater ..via SDSC and ASU HPC (over CENIC or /and other networks as available) and several of our alliance partners...mil .gov. .net.  .com .org.. .edu .. including aerospace and others in the dc area…

We will have live reachback nodes in multiple sites across the country.. TBA
It is our intent  to demonstrate  the ability to support multiple modes of geospatial information exchange and provide the capacity for generating and distributing shareable situational awareness resources  to civilian crisis response personnel and the public agencies that support them.    

Think distributed situational awareness for civilian responders to major mass disaster ..using readily available and mostly in place civil assets ..
- shadowbowl -  
We will focus initial main efforts to things that can be done near the major freeways (5,8, 10) between southern California and the Phoenix area  we will establish a  geospatial communications resource map for our target areas of interest.
We intend to conduct  several site specific, civilian based, image/data surge experiments  - for civilian centric support services and hubs for accessing the shareable situational awareness resources that the reachback sites will be generating 

 …for example-
We will establish a medical triage site for testing telemedical communications (Loma Linda – MedWeb- ?)

We will establish  a set of  communication hub sites – along the designated routes
Think freeway ops -  “Drive-by Reachback Teams”
along the 5 freeway between San Diego and Los Angles 

along the 8  freeway between San Diego and Phoenix area 

along the 10 freeway- between Los Angles and Phoenix 

For planning purposes 

We will synchronize events to be coordinated to flow from (but not be dependant on/ nor restrained by ) Golden Phoenix 
Area of operation is roughly a triangle - San Diego - Los Angles  - Phoenix 

Folks in DC will be on line, as well as other places... 

Main operational cells will be SDSU viz lab and ASU DT – 

Primary DC  reachback site  will be Aerospace unclass collaboration center


Initial discussions –wrt ASU

Folks in AZ are interested in countermeasures to  the potential "tsunami" of disaster generated displaced persons  - containing/diverting evacuees and all the logistics needs to support such a population…   
- we explore modeling and simulation needs along with current capabilities to support decision enhancement

- investigate where can we preposition assets, where can we divert flow of people and resources.. for optimized response.
 Stunt science "freeway intelligence"  
-the general “visual” objective is to obtain, create  and share  geospatial viz tools to interact with data from images, sensors, people, and social networks, across the impacted region  --, we will explore methods to pool  both on site ground truth and collective open source intel / info in ways that can be made available and  useful to multiple groups with wide ranging agenda.
Open questions (some of many) – types of things to consider..
- What are the geospatial resources we can bring to bare - think huge imagery sets .. and “fresh fly-overs”  of space and aerial imagery “
What inter- institutional  bandwidth resources can we access and utilize 

What social networks need to be established - (truckers, truck stops, rest stops, responder networks, ham radio, law enforcement public safety , other?  Towns along the route) 

What physical assets can we identify – water points, camp sites, 
What are the possible places along the route to put "pop" up camps 

core meme- resilient resonance - persistent/sustainable   

-Freedoms Ring - as in let your "freedoms ring"     " freedoms ring has a strong civil resonance " ..Freedoms Ring encircles security with civility 
there are many more memes emerging .. more later...  (if you ask)
