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1.  PURPOSE.  To determine and align duties and responsibilities for the planning, preparation, and execution of phase 2h, a Humanitarian Assistance/Disaster Relief (HA/DR) exercise within the context of the RIMPAC 00.

2.  CONCEPT.  During RIMPAC 00, 3rd Fleet will conduct a HA/DR exercise on the Island of Hawaii.  The exercise inclusive dates are 7-19 Jun 99 and feature the actual construction of a Refugee Camp and Camp Operations, with approximately 125 role-playing refugees populating the camp.  The exercise will also feature ship to shore logistics, PAO coverage, United Nations/Non-Governmental Organization participation, camp security and Counterintelligence play, and several DoD level experiments.  General Exercise Timelines:


a.  5-8 Jun – Information traffic on possible HA crisis as Green minority living  in Orange is being persecuted and  forced to flee there home to Green territory.  WARNO and ALERTO issued to 3rd Fleet.


b.  5-7 Jun – Onload of elements of the SPMAGTF aboard LHD-4 and LSD-52 vicinities Pearl Harbor and Kanehoe Bay.


c.  7 Jun – EXORD issued to 3rd Fleet to construct Camp and begin receipt of Displaced Personnel NET 10 Jun.


d.  8 Jun – ATF underway for Hawaii Island


e.  9 Jun (and 10 Jun as required) – Offload of equipment ISO phase 2h and SPMAGTF-3 Training.


c.  11 Jun – Refugees arrive, in-processed, and housed in Camp. 


d.  11-15 Jun – Camp Management with CTF providing support to Camp as required (Sea-shore logistics)


e.  15 Jun – Camp turned over to Civil Authorities and the CTF is relieved of the mission.  Refugees out-process and camp can be torn down.


f.  19 Jun – After Action Reviews (aboard USS Coronado)


17-19 Jun – Materials removed and land turned over to Parker Ranch/PTA officials.  Backhaul of selected items to ATF.

4.  Exercise Trainiing Objectives


a.  Third Fleet Training Objectives.  See Annex A.

b.  Special Marine Air-Ground Task Force-3 Training Objectives.  See Annex A.


c.  Amphibious Task Force (Amphibious Squadron Seven) Training Objectives.  See Annex A


d.  Overarching CTF/UN/NGO/IO Training Obectives.  See Annex B.
5.  Exercise General Scenario.


a.  During a period of escalating tensions between two island nations, the United Nations requests a Coalition Task Force to serve as a calming presence in the waters off the most affected of the islands.  On that island are two countries, Green (Democratic Gov’t) and Orange (Dictatorship).  Ethnically Green citizens of Orange are subjected to persecution and flee across the border into Green.  The influx worries Green, which requests assistance in the management of the refugees.  The UN Secretariat agrees, and a civil-military operation is initiated that has UN agencies establishing a refugee camp in Green. Those agencies (UN High Commissioner for Refugees (UNHCR), World Food Programme (WFP), UNICEF), guided by the Office of the Coordinator for Humanitarian Assistance (OCHA), are to be supported by elements of the Coalition military. Essentially, the camp will be a military effort, overseen by the UN agencies.

b.  The camp will be established on the northwest corner of the Big Island of Hawaii. The site, called Puu Paa, is below an 800-foot hill, facing down slope across very rough lava scrublands to the ocean visible about 12 miles away. There will be two sites, the refugee camp itself and a Civil-Military Operations Center (CMOC) section. There will be roughly 15 refugee tents setup within the camp, with a few larger tents for various support functions including meals, showers, recreation, and storage. The CMOC section will contain more storage, communication links, staff housing, and various public relations areas for visitors.

c.  The camp will support 125 live volunteers for about six days. The volunteers will be of mixed ages and genders, and they will be selected for their suitability to the rigors of six days in a potentially harsh environment.  There is no power, water, food, or shelter.  All facilities must be developed from scratch.  Fortunately, the camp will be less than six miles from a small city with excellent medical facilities.  The safety of the civilian volunteers will be paramount.
6.  Responsibilities:

a.  Commander, Third Fleet



(1)  Serve as Commander Combined Task Force RIMPAC (JTF-R).



(2)  Provide limited exercise support funding (J4 and J00S).



(3)  Establish a CMOC afloat and transition the CMOC ashore as camp operation commence (J9, J6, J3, J5).



(4)  Provide communication support to UN/NGO/IO while embarked aboard the USS Coronado (J6).



(5)  Provide communications support between the CMOC ashore and  JTF-SA (J6 & J9).



(6)  Establish a Combined Information Center (J00P).



(7)  Establish a Combined Visitors Bureau (J003).



(8)  In Coordination with NAVREGHI and PACFLT, provide  for 125 Volunteers to role play refugees (J00S).



(9)  In coordination with PTA, provide for the training areas (Parker Ranch, PTA, Waimea Airport, K-Docks)  necessary to support the exercise (J5).



(10)  Coordinate to ensure the fleet staff is augmented to support a Humanitarian Operation (J00R, J5, All)


(11)  Coordinate the participation of NCIS (J2)


(12)  Procure Family tentage, sleeping covers, and decking ISO the shower sites. (J00S) 


b.  Special Marine Air-Ground Task Force-3 (3rd Marine Regiment):



(1)  Serve as MARFOR to JTF-R.



(2)  Establish and provide support for a refugee camp of approximately 125 personnel.  Provide Class I, III, VI, VIII, VIII, and IX support to operate the camp.  Provide Refugee Camp security forces to safeguard refugees (squad size force is the minimal size requirement).



(3)  As desired, provide Air Combat Element Support to the off-load of equipment/supplies to support the Refugee Camp.



(4)  Determine funding requirements to support Exercise Phase 2h.


(c)  Commander, Amphibious Task Force (Amphibious Squadron Seven).



(1)  Deploy LHD-4 and LSD-52 ISO Phase 2h.  Arrive Hawaii o/a 6 Jun 00.



(2)  Serve as NAVFOR for Phase 2h.



(3)  Embark SPMAGTF-3, 5-7 Jun 00, elements required to (in priority) support phase 2h (HA/DR exercise) and training objective of the SPMAGTF-3 during the 5-17 Jun time frame..

(4)  Provide Command and Control facilitates to SPMAGTF-3.



(5)  In support of the HA/DR exercise, offload selected portions of the SPMAGTF vicinity K-Docks, Hawaii on 9 Jun 00.  If required, continue offload on 10 Jun 00.



(6) Re-embark selected portions of the SPMAGTF-3 to support future Exercise RIMPAC 00 requirements.


(d)  Center of Excellence is requested to:



(1)  Provide Subject Matter Experts to assist the CMOC in conduct HA/DR operations.



(2)  Invite appropriate UN, US Government, NGO/IO organizations to participate in the exercise.



(3)  In Coordination with the Third Fleet Staff (J00S, J5, & J2), develop a scenario to support Exercise Phase 2h.



(4)  As required, provide role player to replicate key agencies that may be unavailable to participate.



(5)  In coordination with Third Fleet, develop rules and brief  the civilian role players.

(e)  Center for the Management of Information (CMI) at the University of Arizona is requested to in coordination with the 3rd Fleet staff assist in the operations of the CMOC.


(f)  Commander, Pohakuloa Training Area:



(1)  Assist in the coordination for leasing Parker Ranch.



(2)  Coordinate contracts for Portable Latrines in support of the exercise (Third Fleet will provide funding).



(3)  Assist in the coordination for contracting for commercial buses to transport local civilians role players to the exercise site.



(4)  Assist in coordination for use of the local Waimea Airport.




(a)  Anticipated dates/times of Helicopter landing





1  7 Jun 00, 1300 with a departure of 1700





2. 9 Jun 00, 0800 through 1500, multiple landing of supplies





3  10 Jun 00, 1000 with a 1200 departure





4  11 Jun 00, 1000 with a departure of 1200





5  12 Jun 00, 1000 with a departure of 1200





6  13 Jun 00, 0900 through 1500, multiple landings




7  14 Jun 00, 1300 with a departure of 1500





8  15 Jun 00, multiple landings 1200 through 1700


(5) Is requested to assist in the effort to recruit local Red Cross volunteers to role play refugees during the exercise.


(6)  Pick up and arrange for transportation of locally procured family tentage, sleeping covers and deckinge.
5.  POC is LTC Shapiro at DSN: 527-9517/COMM: (619) 524-9517, email at stuart-shapiro@us.army.mil
FOR THE COMMANDER:






VADM DENNIS MCGINN






US Navy, Commander, US Third Fleet
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1.  COMTHIRDFLT TRAINING OBJECTIVES FOR PHASE 2H:


a.  JMETL Tasks



(1)  Conduct Peace Operations in the Joint Operations Area (OP 3.3)



(2)  Provide Politico-Military Support to Other Nations, Groups, and Government Agencies (OP 4.7)



(3)  Conduct Civil-Military Operations in the Joint Operations Area        (OP 4.7.2)



(4)  Establish Disaster Control Measures (OP 4.7.8)


b.  COMTHIRDFLT Trainiing Objectives



(1)  Determine the process for working with civilian IO/NGO staff



(2)  Identify how C3F would have initial contact to collaborate with IO/NGO staffs


(3)  Identify what role each collaborative agency should bring to the HA/DR mission


(4)  Identify what physical resources each agency should deploy with


(5)  Identify what JTF and CMOC staffing should be present afloat



(6)  Identify what staffing should be present ashore (JTF and Component levels)


(7)  Identify logistics and communications needs for the staff ashore



(8)  Exercise the Refugee Camp Security Plan



(9)  Experimentation and Innovations for DARPA




Test the experimental technologies: 



Tides



Lincoln 2-Way



Dragon NO



RIMS 2-Way Pagers



Telemed Kiosk

2.  SPECIAL MARINE AIR-GROUND TASK FORCE-3 TRAINING OBJECTIVES FOR PHASE 2H:


a.  Command Element


b.  Combat Service Support Detachment-75


(1)  Conduct/Support Humanitarian Assistance/Disaster Relief Operations 


(a)  Collect. Process, integrate and disseminate HA/DR Intelligence



(b)  Establish a HA/DR CONPLAN for most probable missions.



(c)  Coordinate for and with, and integrate host nation, non-governmental organizations, Department of State, United Nations, and private volunteer organizations



(d)  Task organize and deploy for HA/DR missions



(e)  Provide, coordinate, and integrate the distribution and throughput of HA/DR supplies to the force and host nation.



(f)  Provide, coordinate and integrate security and protection.



(g)  Provide, coordinate and integrate emergency and preventative medical services.



(i)  Transition HA operations to HN, UN, NGO, DOS and PVO and others.



(j)  Plan, coordinate and conduct retrograde/redeployment operations.  
3.  COMMANDER, AMPHIBIOUS TASK FORCE (COMPHIBRON SEVEN) TRAINING OBECTIVES FOR PHASE 2H:
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OBJECTIVES

Goal:  Create mutual understanding of respective capabilities, limitations and expectations.

Objective: Establish a forum to exchange relevant information between humanitarian organizations and military each day.

Objective: Document the implementation and output of combined activities each day.

Objective: Analyze the output of the forum to extract key principles by 16JUN00.
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GOALS

In support of the overall mission, the goals of the HA/DR Phase are:

Create mutual understanding of respective capabilities, limitations and expectations.

Create a replicable system for the safe conduct of this and subsequent exercises.

Deliver a coordinated response to a population in crisis.
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OBJECTIVES

Goal:  Create a replicable system for the safe conduct of this and subsequent exercises.

Objective: Establish a mechanism for participating in the exercise by 1Apr00.

Objective: Establish a mechanism for coordination between participating combined forces, UN/Humanitarian and other relevant agencies by 20MAR00.

Objective: Document the conduct of the exercise by 16JUN00.
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MISSION

More specifically, the HA/DR Phase will:



Further develop mutual understanding and the framework for cooperative arrangements.
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VISION

To further the collaborative efforts between multi-national military forces and civilian humanitarian organizations to assist populations in crisis.
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OBJECTIVES

Goal:  Deliver a coordinated response to a population in crisis.

Objective: By 08JUN00 there will be a coordinated plan for sectors/functions (logistics, health/medical, camp management, water, shelter, sanitation, security, food/nutrition)

Objective: By 10JUN00, establish a coordinated military, non-military delivery system for each sector/function.

Objective: By 14JUN00, establish a plan for transitioning the delivery system to civilian management.

Objective: Between  09-15JUN00, implement and evaluate plans each day.




















