EDR

Day 7 Ashore:  NGO discussions:

1- NGO Contact:

Each agency has its own methods and uniqueness

· For UNHCR: their NGO’s are usually paid partners or supporters

· Have signed document: ‘Implementing Partners Agreement’ which provides-

· Code of conduct

· Budget and timelines


· Tagged and issues ID cards to represent the Agency

· Also coordinates with UNICEP and World Food Program

· Direct Liaison with Donor Heads

· Creates a CMIC [Civ-Mil Information Center] /CMOC Information Center to

· coordinate efforts

· identify capacities and capabilities

· Handle the CNN Factor & Press Hounds

· Establish timelines and add reliability of operations

· Identify and share from experience levels

· Host meetings by sector and areas of interest, i.e., health, food, water

Operational Partners Agreement’

· Similar to Implementing Partner – but they have their own funding line

· However, the need and operate under the UN Infrastructure support mechanisms (access t fuel, communications, ID cards, etc.)

· Sample of IPA and OPA to COMTHIRDFLT for reference and training purpose

· Country Profiles: data used and collected for several purposes-

· In country team briefs – good for initial assessments

· Pre-Planning and Pre-positioning data: identifies locations for food, water, warehousing, etc.

· Military operational information briefs– identifies security levels and conditions within the country

NGO’s – usually initial 2-day coordination meeting- usually 60+ participants there to exchange information

· Full day Coordination Meeting – winnows participants down to the 15 main NGO supports

· Usually focuses on specific sector support areas; food, transport, etc.

· Need to establish coordinated Joint Planning with key UN Cells: UNHCR & UNICEF

· Leadership among the NGO’s usually rises to the top with 1 or 2 voices that serve as the overall NGO leaders

· ICVA or Interactions if there usually are in charge

Competition between agencies:  Sometimes there is competition between the NGO’s and the UN Agencies- for funding and press (CNN Exposure means more public supported funding)

· NGO’s go direct to donors and bypass the UN Agencies

· Dilutes the control of the local situation

· Distracts from the cooperation of the Ha or DR effort and can create military security/safety issues (trying to protect those who flaunt the system and the advice/situation warning given)

· Does not necessarily lead to unity of effort

Key points to remember when dealing with NGO’s (military opinions)

· Cannot assume neutrality of NGOs

· NGO’s can be used for infiltration  and intel gathering that is counterproductive to the military safety and objective

· Militias also set-up Aid wings to get information-

· Political diversions

· Divert food and medical supplies from refugees

· Security of operations, personnel and communications –

· Need to establish an inclusion access list

· Some meetings are best held ‘outside’ the CMOC

· Exclusion of a few can benefit the security overall

· Need the right person in the right place, the CMOC is not always the right place

· CMOC should be used for quick response and strategic planning

· Remember, NGOs include the good, the bad and the ugly…

