Day 1 initial contact:

Subject: initial impression   

United Nations personnel report aboard. 

Need to focus attention on the HADR mission. 

Also need to address berthing and messing facilities for UN personnel. 

UN personnel were berthed in separate areas from key third Fleet staff. 

UN personnel were also assigned messing in forward messing away from their contact representatives. 

Need to ensure that the HADR operation is fully integrated into the military operational focus. 

Subject: intelligence and access

Need to identify the key vocabulary differences. 

Military intelligence is a dangerous term for United Nations personnel.  It

Operational information is a more appropriate term cues when briefing United Nations personnel on the current information or intelligence. 

Access to current information and to military intelligence spaces again can be a tricky subject.

The  term comms and communications and have several different meanings: equipment or people to people interface. 

The term to talk and applies to facilitate between people who cannot to come to agreement. 

Subject: initial discussions on high topics of interest

Communication frequency Deconfliction both HF and VHF.

The posting of a daily schedule. 

NGOs and PVOs accountability: capture United Nations lessons learned, define template for future military use. 

Communications off the ship: real life testing and experimentation. 

Day one: introductions

UNHCR: designated lead agency

WFP: Food and logistics

UNICEF: children's issues

OCHA: interjects, security, and Liaison

Outline of UN Daily Information / Intel Meeting


- UN: 
Government/Host Nation and Military Ops Info


NGOs and Local Country Teams [HUMINT]

· Tasking on needs for next 24 hours

· Focus on  - UN: knows the people, the human face

· Provide the food and the security

· Coordinate the logistics, warehousing, interfacing with all elements

· Establishing the internal and reach-back comms

· Know each other agencies responsibility “SECTOR”

· Set-up

· Cooperate

· Collaborate

· Information Flow :  need to keep NON-Political

· Agencies involved:  use their expertise – write reports

· Pass through copies of situation reports / courtesy reviews

Planning Strategies:


Exit strategy


Surveillance and Contingency Plans


Identify Key Host Nation Information sources and have ‘Fly-away’ Teams


All participants have mutual concerns on exit strategy


*** Need to develop a SOP Standard Operating Procedure – with each key participant

day 1: concept  of scenario brief 

1.  Standards Operating Procedures

. 
a.  Entry into country


b.  Site Assessment


c.  Separate spaces to do own jobs


d.  Define Security- safety and rescue vs. physical security



- close security

- actions and reactions to take a kidnapping

- actions and reactions to take on unarmed conflict

- actions and reactions to take on armed conflict

- actions to take on. . .  Different types of scenario is

2.  Define phases of security-both military and United Nations definitions

-  provide training on the UN and five phases s a security and pays five levels 1,2,3 & 4

3 . Assessment Forms:


First Contact Personnel: the Host Nation, Refugees, the host nation security forces


 defined intent of assistance: 1-protection, 2- sustainment, 3-return to normally

4.   Security in refugee camp in:  discussion of each type of scenario

1. Credentials of first contact personnel: list of potential players and their designated roles

2. Identification: critical touch points and flash points

3. Role of the military versus policing activity - crime versus protection

5:  Areas of concern were:  access, utilization, command and control of convoy route and their capability

1- Harbor and Port Authority: Port, labor, contracts and plans

2- The contracting: bidding wars between units and organizations who have the same yet competing needs for space and facilities

· suggestion: make the Host Nation government a player in all negotiations

· suggestion: make the government a partner

-    suggestion: have the government a mediator in negotiation

3- Planning and facilities management: need for cooperation in warehousing and use of personnel

4- Training and skilled personnel: need to operate in use of a skilled Host Nation personnel, a prioritize needs and work together, maintain constant communications. 

5- NGOs: often support OFDA and BPA- for planning purposes> use  ‘Table of Donors’.  

Plan of action> given to Donor who communicates needs to NGOs

6- Identification Mechanism and Targeting or Issues for working groups:  key areas of need-

a- Logistic capacities, assessment of capabilities

b- Ports, Airports

c- Infrastructure

d- Power and Water

e- Government – National & Local

Need for Transparency and Identified Neutrality

Need for Operations type ”information”

 Working Group Issues Lead: Operationalizing the issues


Jo:  working group on Refugees


PSB: working group on logistics, food and Port Facilities


PC:  Working group on IT and communications


PM:  Lead Group Coordination

1- Establish Principles

2- Determine decision making process

3- Apply tactical applications >>> with neutrality

4- Identify any political implications – family unit sensitivities

Review Organizations available; develop organization chart “organigrams”

Determine what we can share -   UN to Military,  UN to NGO,  UN to Host Nation  and






Military to UN, Military to Host Nation, Military to NGO

Transition Plan:  Transition from Afloat to Ashore

Transition Plan:  Transition from Military to Host Nation / Military or UN


Strategy for Turnover


Strategy for Leave-behinds


Strategy for Infrastructure


Commodities/Leave-behinds:  Shelter [tents, cots, sleeping bags, tools and woodage]

