Day 3 –CMOC Ashore: Daily Scheduled CMOC Meeting
1- Discussion:  Refugee Status and Camp Set-up

· Civil Affairs Personnel in camp – requesting UN presence in camp also to great incoming refugees

· Military to provide transportation to camp – due to condition of road to camp site

· Reiteration of safety measures for identification of Experiments vs. Reality [Actual Actual]

· Discussion:  Refugee 1st contact brief – lessons learned

· UN calls first brief – allay fears, calming effects [minimize military presence]

· Provide: 

· Shade

· Quench thirst

· Prevent waiting, lines, confusion or additional tension

· Essential briefs:

· Unexpended ordnance brief

· Safety and security

· Identification of key areas within camp

· Public Address [PA] System with common announcements (still lacking from camp)

· Registration process outlined

· Identification of ACTUAL emergencies with THREE Whistle Blasts

· Re-Address need for adequate refugee infrastructure

· -     Power and communications to other sites (other camps, CMOC, Capitol and HQ)

· Water, drainage, and sanitation

· Communications – internal (radios & PA System)

· Perimeter lights

· Education facilities

· Typical Power requirements included:

· -     Lighting – 3 KW

· Admin, Medical, registration processes [and experiments] – 5 KW

· Discussion:  COMTHIRDFLT issues

· Identify Transition Planning areas of responsibility

· Develop matrix for each HA/DR type mission vs. areas of responsibility

· Humanitarian Assistance missions

· Disaster Relief missions

· Complex Contingency operations

· Basic format for Transition Plan: - color coded status matrix: Lead agency over time transition

· Phased Transition and pull-out of personnel

· Identify Leave behinds: Legal constraints of local military vs. Government authorization

· Shelter:  who does the Military release the ‘goods’ to:  UN? MIL? Or Government?, who makes the decision?

· UN Recommends:  Custody to UNHCR to allocate to Host Nation

· Sanitation:  Sanitation equipment, Health education material, Preventative Medications

· Water: Distribution and Health monitoring systems:

· Food & Nutrition: Distribution facilities and transportation

· Health Services: 

· Infrastructure System:

· Transportation & Logistics services

· Security: transition to other multi-/national military, local government, or Host Nation military

· Need to review integration of UN’s Charters, organizational –sector planning into transition matrix

· Need to Review Priorities – all perspectives and point of view

· Discussion:  UN Agencies issues

· Misunderstandings can be mitigated by pre-planning and  implementation of Joint Logistics Committee meetings

· Threshold of learning enhanced by focus on Field work – not in meetings

· Tension Level and Tempo increases quickly with the approach and increase of refugees

· Refugee Camp:

· Coordination for INFLOW of refugees

· Balance military concerns with UNHCR and UNICEF mandates and charters

· Crisis Planning Process: identify key indicators of when to change plans

· Primary Plan – Crisis to @ 1 week

· Contingency Plan –  Actions to take if situation gets worse or increases in intent

· Fall-back Plan – Actions to take if situation turns dangerous toward UN Agency workers

· UNHCR & UNICEF Priorities:

· Safe haven area- shade and temporary ‘comfort’

· Water, re-hydration and food

· Safety and Security

· Children’s needs and sense of normalcy

· Education – (learning provides ‘mind-comfort’)

· Discussion:  UNICEF needs- Operational Information from Military

· Military is often in the field in areas where Civilian HA workers cannot access

· Very seldom does UNICEF get the  word from ‘Military Intelligence’ about children’s issues until information too old to act upon

· Need to develop ‘Watch Indicator’ lists for military field personnel

· Children and woman in need

· Child and women abuses and neglect

· Military abuse of children or women

· Social or economic abuses: slavery, prostitution, exploitation

· Medical and Disease indicators

· Medical and Medical support facilities and their conditions

· Transportation and supplies- availability

· Provide information to refugees – way station locations, refugee camp routes, medical facilities, etc.

· Unaccompanied minors: numbers, location and activities

· Consciousness of ‘Signal’ or Perception that military troops send to Host Nation

· Mutual respect

· Reduction of fear

· Confidence building in social normalcy

· Discussion:  Staff Trauma- Long Term Impact on UN Refugee Camp workers

· How does the military cope with symptoms?

· How do we better treat them?

· Identify stress indicators when dealing with death, casualty and atrocities gets too much to handle

· Are there field treatments to de-stress or re-vitalize affected personnel?

· Level of Intervention:

· During Crisis

· Immediately after:  “Institutionalized sensitivity” –

· Mandatory / i.e.: Police force, SEALS missions, etc.

· Long Term Field-coping methods, tactics, training, care or counseling

· Discussion:  Regional Security: Paper by ADM. Blair

· Regional Security

· Rapid Response

· Robust Logistics

· Suggests need for Regional Point of Contact

· Needed on Working Planning level – NOT CINC level

**
Suggestion in line with concept for AFLOAT CMOC/ Joint Humanitarian Planning Team
